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The Buffer Pool is the MLTT self-insurance mechanism that will help ensure schools maintain working devices for all students
and eligible staff. The Buffer Pool provides replacement devices to schools that may have accidental loss or damage to a device
that is not covered by insurance. Buffer Pool devices will be stored at the MLTI Local Depot until deployed to a school in ex-
change for a damaged device or as a replacement for a lost device. All Buffer Pool exchanges/replacements will requite DOE
approval. NOTE: Buffer Pool devices are distinct from Spare devices. Spare devices are deployed directly to schools only for
temporary use by a student or teacher while their primary device is being repaired. Spare devices should never be assigned to
an individual as the user’s primary device.

The size of the Buffer Pool in the first deployment was too small. In addition, management of the Pool lacked consistent pro-
tocol. As a result, the Department has worked with Apple Computer, Inc. to provide a Buffer Pool which we believe will func-
tion as a self-insurance mechanism that all schools will be able to count on.

The size of the new Buffer Pool has been increased from 2% to 7% of the total deployment. The Buffer Pool will be made up
of devices provided through the Agreement as well as by recalling devices from schools as enrollments drop. Each school will
be preassigned Buffer Pool devices based on school size. The DOE anticipates Buffer Pool allotments as follows:

YEAR % allocated for your school
Year 1 (06-07 School year) = 1% of your deployment
Year 2 (07-08 School year) = 2% of your deployment
Year 3 (08-09 School year) = 2% of your deployment
Year 4 (09-10) School year = 2% of your deployment

At a minimum, small schools will be alloted one Buffer Pool device per year. If a school does not use all allocated Buffer Pool
devices in a year, schools can roll them into the next year for use, and so on throughout the 4 years. To facilitate this process,
schools with declining enrollments will be required to ship extra devices to the Buffer Pool located at the MLTT Local Depot
using shipping protocols similar to those used to ship devices to the Depot for repairs. When an exchange for an accidentally
damaged device needs to occut, shipping of the damaged device to the Buffer Pool and the shipping of the Buffer Pool device
to the school will also utilize protocols based on the existing MLTI Local Depot shipping protocols. Schools will not pay for

shipping;

Optional Self-Insurance Opportunity

Some schools may recognize that historically they have a higher accidental damage rate than what is covered by the Buffer
Pool allotments, and they may wish to purchase extra buffer pool devices for their school. Schools may purchase additional
Buffer Pool devices. These devices st be ordered this year. This opportunity will not exist in future years, so schools should
plan to purchase extra devices for all four years now. When Buffer Pool device exchanges/replacements are requested and ap-
proved, Department-provided devices will be used first. If a school exhausts its annual allotment, then locally purchased de-
vices would be used for future exchanges/replacements. If, at the end of the 4 year deployment, locally purchased devices re-
main in the Pool, schools keep the devices. All Department-provided devices will be the property of the State of Maine.

To purchase additional Buffer Pool devices for your school, please contact the MLTI Project Office for pricing and complete
the Optional MILTI Buffer Pool Device Order Form (page 2) and return the form to the Department of Education. Forms must be
returned by July 7, 2006 and FAXed to Heather Peel, (207) 624-6601 or mailed to:

MLTI Project Office * Attn: Heather Peel ® Maine Department of Education ¢ 23 State House Station * Augusta, ME 04333-0023

For questions on these or any other forms, please contact the MLTT Project Office:

Jetf Mao Heather Peel
Coordinator of Educational Technology MLTT Project Assistant
(207) 624-6634 (207) 624-6746

jeffmao@maine.gov heather.peel@maine.gov
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OPTIONAL MLTTI Buffer Pool Device Order Form

Please complete and return a copy of this form for each middle school in your SAU to the MLTT
Project Office. Forms must be returned by July 7, 2006 and
FAXed to Heather Peel, (207) 624-6601 or mailed to:

MLTI Project Office * Attn: Heather Peel * Maine Department of Education
23 State House Station * Augusta, ME 04333-0023

P L E A S E P RINT L E G1 BULY

School Information

SAU

Superintendent Name

Middle School Name

Locally Funded Additional Buffer Pool Device Purchase
Below enter the number of buffer pool devices the SAU wishes to purchase using local funding sources. The
entire payment for these devices will be due August 15, 2006 to the MLTT Project Office.

Buffer Pool Devices to Purchase

Total Cost

I affirm that this information is correct and accurate. I understand that the SAU named in Line 1 will be re-
sponsible for payment of the total cost reflected on Line 5. If the SAU fails to make payment by September
30, 2000, I grant permission to the Department of Education to reduce the SAU’s subsidy by the payment
amount (Line 5) in the next fiscal quarter.

Superintendent Signature Date

Forms must be returned by July 7, 2006 and FAXed to Heather Peel, (207) 624-6601 or mailed to:

MLTI Project Office
Attn: Heather Peel
Maine Department of Education
23 State House Station
Augusta, ME 04333-0023
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